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1. Introduction  
1.1 WP7 – Communication, dissemination and engagement 

with stakeholders  
Work Package 7 (WP7) aims to maximise the visibility and impact of FIRE-RES activities 
and results through a targeted communication and dissemination strategy, thoroughly 
described in D7.1, combined with the active engagement of key stakeholder groups. Led 
by Euromontana, this Work Package ensures that project outcomes reach the most 
relevant audiences, including practitioners, policy and decision makers, researchers, 
industry, and the general public. WP7 adopts a multi-layered approach involving tailored 
communication tools, dissemination products, stakeholder engagement activities and 
participation in external events.  

The overall objective of such activities is to create awareness, encourage the adoption of 
project innovations, and foster long-term collaboration among wildfire-related 
communities across Europe and beyond. At the core of WP7 lies a communication 
philosophy that goes beyond reporting activities or promoting individual results. Its 
ambition has been to give FIRE-RES a coherent voice and identity that conveys the 
project’s systemic approach to extreme wildfires and highlights the collective and 
interconnected effort behind each innovation. This narrative perspective helps 
stakeholders understand not just what the project delivers, but why it matters and how 
each result contributes to a broader transformation of wildfire management and resilient 
landscapes. 

1.2 Description of WP7 Task 7.3  
Task 7.3 focuses on the dissemination and networking activities specifically related to the 
Innovation Actions (IAs) developed within FIRE-RES. It aims to connect all relevant actors 
in the wildfire innovation ecosystem, including innovators, investors, industry 
representatives, end-users, practitioners, researchers, and landowners. To this end, the 
task organises targeted networking events and communication activities to make the IAs 
visible, understandable, and attractive for adoption. 

A key activity under Task 7.3 was the organisation of an international symposium in 

Galicia , primarily addressed to firefighters and other operational end-users. This 
symposium serves as a platform to present project results, showcase innovations, 
facilitate dialogue, and promote the uptake of IA outcomes in real-world contexts. 

In addition, FIRE-RES partners involved in Task 7.3 participated in external events , such 
as fairs, practitioner conferences, and other sectoral meetings. The task also includes 
outreach to strategic stakeholders and networks, such as industrial partners, civil 
protection clusters, disaster risk reduction platforms, in order to build long-term 
collaborations and extend the impact of the project beyond the consortium. 

1.3 Objectives of Task 7.3  
The main objectives of Task 7.3 are to: 
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• Increase the visibility and accessibility of the Innovation Actions, both within the 
project and to external stakeholders. 

• Promote the dissemination and uptake of innovative solutions developed in FIRE-
RES, particularly those addressing Extreme Wildfire Events. 

• Create and strengthen networks connecting innovation providers, potential 
adopters, and supporting organisations. 

• Engage end-users early and continuously, ensuring that innovations respond to 
operational needs and can be implemented in practice. 

• Facilitate knowledge exchange and collaboration among project partners, Living 
Labs, and external actors. 

• Support the transferability and scalability of IAs across regions and sectors 
through strategic events and partnerships. 

• Prepare the ground for long-term impact by building relationships with industrial, 
institutional, and policy-level stakeholders. 

1.4 Overview of IAs dissemination activities  
As outlined in D7.1 “Communication and Dissemination Plan,” dissemination refers to the 
public disclosure of project results  through appropriate means, excluding protection or 
exploitation, and may include scientific publications in any medium. For Innovation 
Actions (IAs) outputs, FIRE-RES contemplates a variety of dissemination activities, 
including publications in scientific journals, policy briefs and roadmaps, participation in 
third-party events, and the organization of webinars to promote Innovation Actions. 

Since the project and its Innovation Actions began producing results, WP7 has actively 
engaged in dissemination, achieving 98 news items, 10 press releases, 3 policy briefs, and 
over 60 scientific publications. Collaborations with partners both within and beyond the 
consortium have further amplified the project’s impact. Significant efforts have also been 
dedicated to connecting IAs with stakeholders and policymakers, promoting FIRE-RES’s 
holistic vision of resilient landscapes. 

The project website , which will remain online for five years after project completion, 
serves as the most comprehensive dissemination resource for the Innovation Actions, 
including a dedicated section on IA outputs. After this period, the project results will be 
visible on the Lessons on Fire platform. In 2025 alone, the website attracted 
approximately 117,000 visitors and recorded over 313,000 page views. Additionally, 
newsletter outreach has expanded, and social media presence has steadily increased, 
reaching more than 2,800 followers across three channels. 

This deliverable provides a non-comprehensive overview of the project’s dissemination 
activities targeting Innovation Actions. Beyond the structured efforts of relevant WPs, 
each project partner has contributed through presentations of IA results at local events 
and opportunities within their own networks. A complete overview will be compiled in the 
final report at the conclusion of the project. 

https://lessonsonfire.firelogue.eu/
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Here, the focus is on providing an overview of how dissemination activities have been 
structured over the last years, highlighting the main channels, including the website, 
deliverables, presentations, and events, through which IA results have been shared. 

2. Innovation Cards: a structured tool to  

communicate Innovation Actions  
To improve the visibility, understanding and uptake of the Innovation Actions (IAs), FIRE-
RES first developed a series of Innovation Cards following a harmonised and highly visual 
format. Each card presented the IA in a concise and accessible way, highlighting key 
information such as: 

• Status and maturity of the innovation, 

• Area addressed and wildfire management phase covered, 

• Main challenge tackled and value proposition, 

• Type of tool (methodology, platform, protocol, service, etc.), 

• Target users and potential beneficiaries, 

• Vision and mission of the IA, 

• Implementation timeline and links with deliverables and Living Labs. 

These cards make it possible to quickly understand what each IA does, why it matters, 
and for whom it is relevant, both within and beyond the consortium. They are designed 
to support internal alignment across work packages as well as external communication 
with practitioners, policymakers, researchers and the general public. 

 

Figure 1 An example of Innovation Action card 
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To maximise accessibility, the Innovation Cards are published on the FIRE-RES website 
here. Overall, the Innovation Cards served as a strategic dissemination tool, enabling: 

• A clear and comparable presentation of all IAs, 

• Visibility of project results at an early stage, 

• Easier connection between innovation providers and end-users, 

• A basis for presentations in events, workshops and training sessions. 

They are living documents that have been updated as the IAs progressed, ensuring their 
relevance throughout the project. To make it easy for I.A. leaders to quickly introduce 
their IA at any time with the simple support of a smartphone, a QR code was produced 
and made available to IA leaders through the Intranet project channel. 

 

Figure 2 The QR code for IAs 

3.  IA Webinars: interactive sessions to 

promote IAs and foster exchange  
In addition to the Innovation Cards, a dedicated series of webinars was organised to 
present the IAs in a more detailed and interactive format. While the cards provide 
baseline and concise information, the webinars served as a dynamic platform for 
dialogue, knowledge sharing and collaboration. Each webinar focused on one or several 
IAs and typically included: 

• An introduction of the problem addressed and context (often linked to Extreme 
Wildfire Events), 

• A presentation of the IA methodology, tools or prototype, 

• Demonstrations or preliminary results when available, 

https://fire-res.eu/innovation-actions/
https://www.plantedforests.org/fire-res-innovation-actions/presentations/
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• Discussion of use cases within the Living Labs, 

• Q&A sessions with participants, including project partners and external 
stakeholders. 

These webinars had several key functions: 

• Increase visibility  of the IAs beyond the core team, 

• Engage stakeholders early  in the development process, 

• Collect feedback  to refine or adapt the innovations, 

• Encourage cross - WP collaboration  and synergies, 

• Create networking opportunities  among practitioners, researchers and decision-
makers. 

Participation in the webinars included partners from multiple regions and disciplines, 
ensuring that the IAs benefited from a diversity of perspectives and that potential end-
users were involved before final deployment. The IEFC-led webinar series has aimed to 
create visibility and cross-WP interaction around the IAs. Four sessions in total have been 
organised, each presenting multiple IAs: 

3.1 First Webinar (April 2023): 58 persons registered 
• IA 1.4 - Integrated fire management model: demonstration, training and piloting 

activities 

• IA 2.1 - Improving data acquisition for landscape design based on novel remote 
sensing methods 

• IA 2.2 -Scheduling and implementing novel management practices 

• IA 2.5 - Designing strategic networks of managed areas to improve suppression 
efforts against EWE 

• IA 5.9 - Tools for international collaboration through shared operational 
information 

3.2 Second Webinar (June 2023): 35 persons registered 
• IA 1.3 - Piloting early-warning indicators of EWEs incorporating fire-weather and 

vegetation conditions (Julien Ruffault) 

• IA 4.2 - CMU risk communication: improving culture of risk about human-caused 
ignitions (Mayara Souza) 

• IA 4.7 - Testing an interoperability evaluation tool (Jean-Paul Monet) 

• IA 5.3 - Advanced vegetation characterization using EO and AI (Jordi Corbera) 

3.3 Third Webinar (April 2024): 60 persons registered 
• IA 1.5 - Advancing predictive tools for fire risk management (Pedro Tardós) 

• IA 2.3 - Defining recommendations for improving security on WUI at multiple 
scales (Virginie Felicelli-Tihay & Rodrigo Mahaluf) 

https://www.plantedforests.org/fire-res-innovation-actions/presentations/
https://fire-res.eu/event/fire-res-innovation-actions-webinar-n2/
https://fire-res.eu/event/fire-res-innovation-actions-webinar-n3/
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• IA 3.1 - Developing tools for enhanced forest management in fire-prone areas 
(Soazig Darnay) 

• IA 4.5 - Testing regional-level policy clinics for inclusive firesmart risk governance 
(Eduard Mauri) 

• IA 5.4 - Optimizing fire suppression techniques with cutting-edge tech (Terhi Kling) 

• IA 5.6 - Prototyping HAPS for resilience against EWE (Oscar Souto & Pol LLorca) 

3.4 Fourth Webinar (September 2025): 57 persons registered 
• IA 5.1 - Demonstration of an integrative umbrella system for estimating EWE risk 

and impact in real time with high-resolution weather data – Adrián Jiménez 

• IA 5.2 - Real-time EWE simulation and smoke spread based on coupled fire-
atmosphere approaches – Adrián Cardil 

• IA 5.7 - Quantifying impacts of exposure to air pollutants from wildfires – Jordina 
Gili 

• IA 5.8 - Prototyping and testing innovative tools for EW ICS training certificates – 
Vítor Reis 

Ultimately, webinars complemented the Innovation Cards by transforming baseline 
information into two-way communication, helping strengthen adoption potential, 
stakeholder ownership and dissemination impact. 

4.  Innovation Actions v ideo playlist  
To further enhance the visibility and accessibility of the FIRE-RES Innovation Actions, the 
creation of a dedicated YouTube video playlist showcasing each IA was coordinated. The 
objective of this initiative was to ensure that both expert audiences and the general 

public  were provided with an immediate and intuitive understanding of the IAs goals and 
expected impact. 

https://www.plantedforests.org/webinar-n4-fire-res-innovation-actions-10-september-2025-registration/
https://www.youtube.com/watch?v=yzyDaRL4_n8&list=PLRJhAxWIiAohcfrg-4IqVPejZUq2dQSK0
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Figure 3 The video presentation of IA 2.1 

For each IA, the production of a short video clip of approximately two minutes was 
commissioned. A standardised structure was applied across all videos to ensure 
coherence within the playlist. In the first minute, each IA was presented by the 
responsible partner through a traditional pitch format, introducing the context, target 
audience, main activities, and objectives. In the second minute, a simplified and highly 
accessible version of the explanation was provided, ensuring suitability for non-expert 
audiences and individuals with limited prior knowledge of wildfires and related 
technologies. 
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Figure 4 An example of promotional campaign for the video playlist 

Once finalised, the videos were uploaded to the official FIRE-RES YouTube channel and 
organised into a dedicated playlist, allowing for easy access and a consistent presentation 
of all Innovation Actions. A promotion campaign on the project’s social media channels 
followed to amplify the outreach. This playlist has become an important dissemination 
tool, supporting communication efforts, stakeholder engagement, and the broader 
outreach strategy of the project. 

5.  Scientific Publications and briefs  
As per Grant Agreement, to widen the dissemination of FIRE-RES innovations and results 
to relevant stakeholders, the consortium delivered a number of Innovation Action Briefs 
and technical and scientific publications, including reports, recommendations to 
practitioners and policy briefs for policy/decision makers. By “Innovation Action Brief”, the 
consortium intended a deliverable dedicated to describing progress and results of a 
certain IA. A full list is in the table below: 

IA brief  Full deliverable name  

IA 1.1 brief  
D1.3: Piloting the adaptation of methodology of Forest Fire 
Potential Polygons to improve decision making on EWE events 

IA 1.2 brief  D1.4: Testing key inputs for atmospheric data analysis using 
new knowledge and expertise on EWE 

https://www.youtube.com/@FIRE-RESProject
https://fire-res.eu/deliverables-and-reports/
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IA 1.3 brief  D1.6: Early-warning indicators of EWEs incorporating fire-
weather and vegetation conditions 

IA 1.4 brief 1  D1.9: Integrated fire management model: demonstration, 
training and piloting activities, including new fire-prone areas 

IA 1.4 brief 2  D1.10: Integrated fire management model: recommendations 
for sustainable fire management (prescribed or natural) and 
best practices for new legal framework and social awareness 

IA 1.5 brief  D1.12: Innovative post-fire restoration and adaptation strategies 
in the actual context of increasing environmental uncertainty 

IA brief 2.1  D2.1: Improving data acquisition for landscape design based on 
novel remote sensing methods 

IA brief 2.2  D2.2: Scheduling and implementing novel management 
practices 

IA brief 2.3  D2.4: Recommendations for improving security on WUI at 
multiple scales 

IA brief 2.4  D2.5: Optimizing landscape configuration and fire management 
policies to minimize expected losses from EWE 

IA brief 2.5  D2.6: Designing strategic networks of managed areas to 
improve suppression efforts against EWE 

IA brief 2.6  D2.7: Designing post-fire restoration strategies 
IA brief 2.7  D2.8: Landscape design strategies, using tactical planning 

methods 
IA brief 2.8  D2.9: Trade-off ES assessment of fire-resilient landscape design 
IA 3.1 brief  D3.2: Development and demonstration of a “fire wine” label 
IA 3.2 brief  D3.4: Development and implementation of incentive 

mechanisms at regional policy level to support resilient 
landscapes 

IA 3.3a brief  D3.5: Technical report on methodology and procedures to 
design and setup parametric-insurance products for wildfires 

IA 3.3b brief  D3.6: Modelling agent report for one risk transfer solution 
IA 3.3c brief  D3.7: Calculation agent report for one risk transfer solution 
IA 3.3 brief  D3.8: Forecasting modelling report for one risk transfer solution 
IA brief 4.1  D4.2: Report on Fire Tables workshop and visits and 

recommendations for future implementation 
IA brief 4.2  D4.3: Strategies for efficient communication with citizens 

adapted to each society/culture and EWE 
IA brief 4.3  D4.4: Web-based educational platform 
IA brief 4.4  D4.5: Report on wildfire-safe villages 
IA brief 4.5  D4.6: Report on Policy clinics 
A brief 4.6  D4.7: Fire-smart risk governance and planning legal frame and 

tools 
IA brief 4.7  D4.8: Matricial tool and ad hoc guidance 
IA brief 4.8  D4.10: Framework for real-time communication to citizens 
IA 5.1 brief  D5.2: Integrative umbrella system for EWE decision-making 


